Data Strategy Appraisal

Potential, Unlocked

A successful data strategy helps a company to make informed, data-based decisions and paves the way for automation
and the use of generative Al applications or agents.

Most companies realize that their data is an important strategic asset, yet few give enough attention to creating or
maintaining a solid data strategy to take full advantage of it.

Where does your company stand? Do you have a plan outlining how the organization collects, stores, manages, governs,
uses, and gains value from its data? Does it align with the overall business goals, and does your plan offer a long-term
vision to help you stay competitive and innovative?

Quantum'’s Data Strategy Appraisal program helps you evaluate your organization’s information assets, so you can
really exploit them.

The Data Strategy Appraisal program provides companies with a starting point to set up a proper data strategy - to see
where they stand, what can be done, and how to address wishes and objectives. It is a checkpoint that considers the
company goals, the available data/data sources, people and skills, tools and IT architecture.

How it works:

For a fixed price of CHF 5000.— we work with you to identify two to four key people from your company to join
Quantum'’s specialists for a workshop, typically 2-4 hours. This allows us to gather all the necessary information for a
thorough appraisal. We will create a report and then meet again with the group to share our findings and recommen-
dations, as well as cost/time estimates for suggested steps. Our recommendations do not typically require giant invest-
ments, and they can be done in small steps.

You have no commitments past the appraisal; however, we are happy to be your sparring partner, your coach or to
execute the next steps.

Should the company engage Quantum for further services, we will provide these at a 10% discount, the value of this
discount being limited to the cost of the appraisal: thus, the appraisal could be free.

Why Quantum

Quantum is a data science and analytics company located in Zirich. We are experts in building analytics platforms and in
data management, in data strategy, in scientific methods of data analysis, reporting and modern data visualisation. We
are tool agnostic and not out to sell any one in particular. This, combined with our business experience and expertise,
allows us to offer a knowledgeable, objective assessment for your data strategy plans.

Contact us at info@qbis.ch or +41 44 500 21 28 to get started.
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